LAAC: Weekly Leadership Update 

December 7, 2018 

Agenda 

Questions in YELLOW 

1. North Star: Long-Term Facilities Use Agreements 

• Danielle Tenner from Board District 4 reached out to schedule time to discuss long-term 
facilities agreements. She indicated that she and/or Sarah Angel would like to meet to 
discuss data and the landscape first, without Board Member Melvoin at this time. Do 
you want participate in that meeting even without Nick, or can we (Cassy and Jason) 
proceed to meet and report back? 

2. North Star: Renewal Criteria & Performance Framework 

• The draft SPF you’ve seen will be presented in a five-minute presentation to LAUSD 
Board Tuesday. Do you agree that we should provide a written update to the LAAC and 
provide an opportunity for councilmembers to share their most critical questions at our 

next meeting? Do you agree that LAAC should consider including SPF/Renewal Criteria as 

a topic for discussion at the January step-back? 

• In our briefings with board offices, we emphasized for each of them our plans to 
leverage the SPF to create clear renewal criteria that addresses our benchmarking 
problem at LAUSD in the coming months. 

3. North Star: Authorizing Policy & Oversight 

• We are thinking about shoulder-tapping Parker and/or Oliver to help us strategize on 
how to leverage the District’s "Re-Imagining L.A. Unified” effort to secure structural 
changes that minimize the politicization of the CSD. Do you have any concerns? Do you 
want to be involved? 

4. North Star: BD5 Representation 

• Polling and focus groups reinforced the notion that charter opposition is on the rise in 
BD5, and that candidate alignment on charter issues may be particularly damaging. 
However, support for candidates opposing charters was by no means consolidated or 
universal. What would you like Jacob to cover for the broader LAAC on the race? Possible 
topics: 

• Polling 

• Candidates 

• Potential Strategy re endorsements and C3 engagement, increasing Latino 

turnout 

• Long-game with an eye towards 2020 

• We plan to ask the LAAC to vote on the day of the week in February when they would be 
best positioned to participate in a local day of action during the week of February 11-15 
for BD 5 civic engagement. Do you have any concerns with this approach? 

5. Sub-Priority: Locally-Led Legislative Advocacy 

• Do you agree that the LAAC should consider including this item as a topic for discussion 
at the January step-back? 

• We will begin inviting leaders to participate in our Back To Session event but need to 
finalize these plans first. CCSA leadership has asked us to prioritize invitations to leaders 
at excellent charter schools who are also (any of the following): operating in critical 
legislative districts; engaged in movement leadership (LAAC, Member Council, Political 
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Council, Board), leaders of color. Do you want to consult on this list before we begin 
extending invitations? 

• CDJ, Ana, and Gia Truong participated in the final SPI Action Team meeting to push back 
on the concerning draft report. That report mischaracterizes the major issues in charter 
authorization and, if published in its current form, would help legitimize coming efforts 
to weaken or outright dismantle the Charter Schools Act. We will continue to support 
her and the other leaders. 

6. Sub-Priority: Strike Preparedness 

• We learned this week that a strike will happen in January, but we do not know when. A 
strike could theoretically happen as early as the week of January 7, but it could also 
happen later in the month when mail-in ballots go out for the BD5 special election. We 
also learned from polling that 66% of BD5 residents strongly or somewhat support a 
strike. Given this information, should we consider shifting our strategic approach on 

communications, which has been not to lead on this issue given the possibility of 

appearing anti-labor? Should we consider using the data we have to push others in the 
community harder to lead on this issue? 

7. Ad Hoc Sub-Priority: Charter Community CAO Supports 

• We plan to email the LAAC a request to share the names of their CAOs who they would 
like to be involved in the initial convening, along with topic ideas when we send the 
LAAC agenda. Do you have any concerns with this approach? 

8. Ad Hoc Sub-Priority: Enrollment Committee 

• We plan to email the LAAC a Doodle poll to take if they would like to participate in a kick¬ 
off meeting focused on enrollment in January when we send the LAAC agenda, and to 
share the Board Informative from LAUSD as pre-reading for this meeting. Do you have 
any concerns with this approach? 

9. Ad Hoc Sub-Priority: LAAC Leadership Transition 

• [See LACOE update] - Do you have initial thoughts on how to structure the LA County 
Advocacy Council to ensure alignment with the LAAC? (Acceptable to push this 
conversation later in the month as we futher develop proposed structures.) 

10. Additional Updates: 

• LAAC December Meeting (General) 

• What parking arrangements has STEM Prep made for the ExEd Holiday 
Luncheon it is hosting? Holman UMC? Should we direct LAAC members to 
park at Holman whether they are attending the luncheon or not? 

• How would you like to use the l:30pm-2:00pm time on Thursday, 12/13, for 

the LAAC to thank and honor Jed? We propose asking all LAAC members to 

write short tribute we can compile into one thanks, and also giving him a gift 
of thanks in recognition. 

• LAAC December Meeting Agenda Planning 

• SEE DRAFT AGENDA ATTACHED. 
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Pre-Reading 

North Star: Long-Term Facilities Use Agreements 

Create a formal and sustainable system for long-term facilities use agreements between LAUSD and 
charter schools beginning in the 2019-20 school year, where long-term is defined to be petition co¬ 
terminus or longer, by establishing a clear change in facilities policy. 

* Current Strategy: 

o Our strategy is to maximize opportunities aligned with LAUSD leadership (e.g., 
Superintendent Beutner and Board Vice President Melvoin) and their facilities-related 
priorities. In doing so, we will strategically challenge the District’s assertion that long¬ 
term facilities use agreements are legally untenable under Prop 39 while expeditiously 
pursuing other viable paths toward implementing multi-year agreements. 

■ What Happened Last Week: 

o Danielle Tenner from Board District 4 reached out to schedule time to discuss long-term 
facilities agreements. She indicated that she and/or Sarah Angel would like to meet to 
discuss data and the landscape first, without Board Member Nick Melvoin at this time. 
We are coordinating time to meet within the next two weeks. 

■ What’s Happening Next Week: 

o We will coordinate time to meet with Danielle Tenner and/or Sarah Angel within the 
next two weeks to discuss data and the landscape. We will share the data with you first 
before meeting with BD4. 

* Working Group Updates: 

o No updates. 

North Star: Renewal Criteria & Performance Framework 

In the absence of updated statewide criteria, secure LAUSD charter renewal criteria that prioritizes 
student academic outcomes and - only when necessary - considers multiple measures but does not 
substitute academic achievement with non-academic outcome measures of limited value. 

Secure a performance framework that lays the foundation for system-wide school improvement through 
a similar focus on student academic achievement. At a minimum, charter renewal criteria will remain 
protected as LAUSD adopts a performance framework for all public schools. 

■ Current Strategy: 

o We will continue to document the need for consistent feedback and pushback on 
unreasonable benchmarks at CSD and with Board Members. We will influence the 
performance framework through District working groups, direct conversations with the 
superintendent’s team, and with our Board members to ensure that academic outcomes 
are the core of any performance framework that influences renewal. 

■ What Happened Last Week: 

o Shared feedback on SPF with Board offices, focusing on need to engage charter 

community in pressure-testing, need to leverage charter leaders / LAAC rather than CSD 
to engage the broader charter community. 

o Communicated again our desire to see the SPF seed formal changes to renewal criteria / 
benchmarking this winter/spring in time for next year’s renewals. 

■ What’s Happening Next Week: 

o SPF presentation at LAUSD. 

■ Working Group Updates: 
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o No new updates 

North Star: Authorizing Policy & Oversight 

Fundamentally improve the authorization and oversight experience for LA charter schools and the 
relationship between authorizer and charter schools in LA by securing structural reforms at LAUSD. In 
addition, continue to monitor OIG activity as it relates to LAUSD authorized charter schools. 

■ Current Strategy: 

o Our strategy is to build the case that CSD fails to efficiently and competently implement 
existing authorization and oversight policy and support a call for systemic structural and 
personnel within CSD. 

• What Happened Last Week: 

o We learned that the District is kicking-off its “Re-Imagining L.A. Unified” town hall tour 
on Monday, December 10, where Deputy Superintendent Vivian Ekchian will discuss the 
District’s plan to “move resources closer to students” and “achieve greater equity.” We 
talked to Board Districts 2 and 6 and neither had yet heard any updates about what, if 
any, the District’s thinking is around making central office structural changes within the 
District as part of “Re-Imagining L.A. Unified” and how CSD might fall within. 

■ What’s Happening Next Week: 

o We will attend a "Re-Imagining L.A. Unified” town hall meeting and continue to monitor 
and have discussions with the Superintendent’s office and Board Member offices about 
central office structural changes within the District as part of "Re-Imagining L.A. Unified" 
and how CSD might fall within. 

■ Working Group Updates: 

o No new updates 

North Star: BD5 Representation 

Maintain a kids-first local authorizing environment by securing: 1) interim appointment of a 
representative who supports the Superintendent and aligned board members; and 2) A special election 
primary in March; 3) LAAC alignment with a PAC. 

■ Current Strategy: 

o LA RA is working with CCSA’s Civic Affairs, Operations, and Organizing teams to prepare 
for the March 5 primary election. 

■ What Happened Last Week: 

o This week we held PAC candidate interviews, attended focus groups, and continued 
candidate cultivation for the Board District 5 race. We are engaging all candidates who 
are willing to meet and learn more about charter schools, prioritizing those who have 
demonstrated their viability by obtaining key endorsements or who have resonated in 
polling/focus groups. 

■ What’s Happening Next Week: 

o Next week, we have a confirmed visit with Justine Gonzalez to Renaissance Arts 

Academy on Wednesday and are working to set up a visit with Heather Repenning. We 
are additionally working to socialize Cynthia Gonzalez to charter issues through 
conversations with CCSA staff and continued school visits. 

■ PAC Updates: 
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o Last week, our PAC interviewed seven candidates: Eduardo Cisneros, Ana Cubas, Allison 
Bajracharya, Nestor Valencia, Justine Gonzalez, Graciela Ortiz, and Heather Repenning. 
The PAC had favorable opinions of both Allison and Eduardo Cisneros, who subsequently 
pulled out of the BD5 race. The PAC had an unfavorable opinion of Heather, who 
announced during the interview that she was not seeking our endorsement but would 
continue to engage with the charter community. We continue to communicate with PAC 
members and engage them in candidate cultivation efforts as we build to an 
endorsement vote on 12/17. 

Sub-Priority: Locally-Led Legislative Advocacy 

Influence CCSA's legislative agenda so it aligns with issues that matter to our local membership. 

■ Current Strategy: 

o Build local influence over CCSA legislative advocacy priorities in advance of legislative 
session through direct engagement of LAAC and broader charter community. 

■ What Happened Last Week: 

o SPI Action Team met. 

o Shared CCSA Board meeting packet with EP/CDJ for input. 

o Confirmed that Superintendent Beutner is delaying a vote on the District’s legislative 
proposals. 

■ What’s Happening Next Week? 

o Convene a call to share feedback on CCSA legislative priority proposals (if desired) 

o CCSA Board will consider legislative proposals. 

Sub-Priority: Strike Preparedness 

Maintain a kids-first local authorizing environment by securing: 1) interim appointment of a 

representative who supports the Superintendent and aligned board members; and 2) A special election 

primary in March; 3) LAAC alignment with a PAC. 

■ Current Strategy: 

o LA RA is monitoring mediation while helping schools answer operations questions to stay 
open during a strike. 

■ What Happened Last Week: 

o This week, we spoke to Pedro Salcido in the Superintedent’s office, who informed us 
that a strike would happen in January as a result of the breakdown in fact-finding. He 
was unsure on exactly when a strike would occur. 

■ What’s Happening Next Week? 

o With the information that a strike will happen, we are preparing to resume regular 
communications with members to emphasize proactive communications and logistical 
planning for picketing. We are revisiting our rapid-response plans from October to 
prepare CCSA cross team colleagues and adjust guidance to school leaders. In addition, 
we are holding a strike preparedness meeting on Friday, 12/14 between school leaders 
and LAUSD Operations Staff. 

Additional Updates 


Enrollment 
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PCNR : 

• ICEF Inglewood MS: 

o No new updates. Meeting with ICEF leadership on 12/10 to hear their petition 
submission and advocacy plan ICEF MS and IUSD. 


LA County 

• Our initial target of potential LA County Advocacy Council members met and developed a 
collective-action plan to improve authorizing/renewal at LA County, beginning with a meeting 
with LACOE Superintendent Debra Duardo. That group also agreed on the need to form a 
formalize council and directed CCSA to further develop a concrete proposal and bylaws to 
circulate to this group for feedback by December 20. The group also directed CCSA to engage 
other non-LAUSD-authorized school leaders for potential membership and to set a date to 
formalize the Council in mid-to-late January. 


Personnel: 



